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Theme Summary
The Healthcare 2.0initiative: Leadingchangein Strengthening our ecosystem

The Challenge!
Whatever the future holds, one thing is clear — 2020 and beyond cannot be business as usual in healthcare!

This year’s conference is a call for ‘narrative justice’- in shaping our historical present and future - a different
story has to be written about the role of non-state actors within a pluralistic health system.

The Opportunity!

The theme ‘Leading change in strengthening our ecosystem: The Healthcare 2.0 initiative’ is centered around
an active response to our current health situation, calling the health sector to take leadership by looking at
what we have learnt and crafting strategies for what remains to be done. We must make it everybody’s
business to strengthen our ecosystem in tandem with the transformational healthcare reform debates

Our Goal!

To actively participate in efforts to build stronger health systems, which heavily depends on a country’s
context, most importantly its sustained commitment, cross-learning, leadership, transparency, good
governance and agility.

Innovative steps must be takento shape the future health status of the population and to regain health citizen
trust.

Health System definition

Health system strengthening is defined as ‘improving capacity in some critical components of health systems,
in order to achieve more equitable and sustained improvement across health services and outcomes.

Vital Thematic Areas for strengthening health systems

According to the World Health Organization (WHO), there are six building blocks in strengthening our health
system:

Leadership and governance

Service delivery

Health workforce

Information systems

Medical products, vaccines and technologies
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Financing
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25 @ 1000 Delegates
Countries ARRRRARRRRARERAE

49 & 350 B 18

Thought leaders and Organisations from across the Media
experts presented at healthcare, financial and medical represented
the conference sectors were represented

Saturday, 25 July 2020

‘A well-performing health workforce is one that works in ways that are responsive, fair and efficient to
achieve the best health outcomes possible, given available resourcesand circumstances (i.e. there are
sufficient staff, fairly distributed; they are competent, responsive and productive)’.

06h00-24h00  Exhibition build-up (for exhibitors only). The exhibition Hall 5&6 CTICC 2
hall will be open throughout the night for the stand
builders

15h00-18h00 Delegate registration CTICC 2 registration
foyer

13h00-16h00 AHSA (closed session) TBC
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Sunday, 26 July 2020

‘Leadership and governance involve ensuring strategic policy frameworks exist and are combined with

Conference Programme

effective oversight, coalition-building, regulation, attention to system design and accountability’

07h00-15h00
08h00-15h00

08h00-17h30

09h00-15h30

18h00-20h30

20h30-22h30

Exhibition build-up

BHF Golf Challenge 2020—Shotgun start
(conference delegates only)

Delegate registration

Workshop: BHF/ WITS Business School Governance
Masterclass

Description:
This workshop seeks to address the unigue challenges

faced by many boards of trustees in the medical aid
environment. It will be beneficial to those wishingto
enhance the corporate governance of their organisation
by applying principles of ethics and effective governance
to an organisation. Theworkshop will help strengthen
trustees’ understanding of the business of a medical
scheme, roles and responsibilities of trustees, IT
governanceand fundamental principles of good
corporate governance.

Who can attend:

e Trustees

e Principal officers

e Fundmanagers

e Professionalsinthe healthcare industry
Ceremonial opening
Theme: Leadership and Governance

Networking Cocktail
Reconnecting with friends and colleagues

Hall 5&6 CTICC2
Arabella Golf Course

CTICC 2 foyer
registration

CTICC 2-venuetobe
confirmed

Hall 8&9
CTICC 2

Exhibition Hall 5&6
CTICC 2
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Monday, 27 July 2020

‘A good health financing system raises adequate funds for health, in ways that ensure people can use needed
services and are protected from financial catastrophe or impoverishment associated with having to
pay for them. It provides incentives for providers and users to be efficient’.

07h00-08h00 Networking Chats - Tea on arrival Exhibition Hall 5&6
CTICC 2
PlenarySession Leadership and Governance Hall 8&9
Discussion Themes Health Financing CTICcC2
18h30-01h00 6" AnnualTitanium Awards Banquet CTICC1 Hall 1&2

— Occasions N’ Moments
Join us as we celebrate the heroesin our sector with the 6 edition of our new and improved
Titanium Awards — calls forentries Opens 2" March 2020

Tuesday, 28 July 2020

‘Good health services are those that deliver effective, safe, quality personal and non-personal health
interventionsto those that need them, when and where needed, with minimum waste of resources’.

08h00-08h30 Networking Chats - Tea on arrival Exhibition Hall 5&6
CTICC2

Plenarysession Health workforce Hall 8&9

discussionthemes: | Service delivery CTICcC?2

‘A well-functioning health system ensures equitable access to essential medical products,
vaccines and technologies of assured quality, safety, efficacy and cost-effectiveness,
and their scientifically sound and cost-effective use’

Workshops CTICC?2
1. Treating Customers Fairly

Health Systems Strengthening —what works
Effective Coverage — Status Update
Innovations will change healthcare and
medicines: 2020 and beyond

Benefit Design

Fraud Waste and Abuse

Health in the Global Context

Medical products, vaccines and technologies _|f
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‘A well-functioning health information system is one that ensures the production, analysis,
dissemination and use of reliable and timely information on health determinants, health
system performance and health status’.

19h00 Womenin Leadership Dinner— empowered TBC
women, empower women

Wednesday 29 July 2020

08h00-08h30 Networking Chats- Teaon arrival Exhibition Hall 5&6
CTICC?2
Plenary session discussion Hall 8&9 CTICC 2
Leadership and Governance
12h30 Closure

Please visit: www.bhfglobal.com to view a summary of the topicsto be covered




